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The question isn’t,

 “Who is going to 
let us?” 

The question is,

 “Who is going to 
stop us?” 

-Tamara
Graduate,

Alameda Point Collaborative
On-the-Job Training Program



Alameda Point Collaborative

Thank you for taking a moment to learn more about our agency, our 
programs, and progress over the last year.  Alameda Point Collabora-
tive (APC) is a unique community that helps its residents overcome 
the trauma of homelessness and move toward long-term stability 
and self-sufficiency.  In this report, you will learn about our work in 
2011/2012 that will enable our residents to find even greater success.

We continue to be creative in utilizing our resources to help families. 
Our Growing Youth Project, for example, became the Farm2Market  
adult employment training program in 2012. This evolution has 
allowed us to offer paid, on-the-job (OJT) training for up to twelve 
additional APC residents each year in a setting that promotes healthy 
lifestyle choices. The OJT program continues to have outstanding 
outcomes, and graduates overwhelmingly report that the training 
has helped them not only to improve their workplace skills, but also 
to become better parents, friends and partners. 

We strive to carry out APC’s mission with residents as partners, 
not just recipients of service. Residents bring important insight 
and experience to our Board of Directors, and as permanent full 
and part-time employees. While our on-the-job trainees receive the 
support they need to find meaningful employment, they also create 
an important link between the agency and the resident community. 
Residents also participate in the planning and execution of a wide 
variety of APC events. 

Again, thank you for taking the time to review our Annual Report.  
For more information on our ongoing activities, please visit our 
website at apcollaborative.org.  The best way, however, to learn 
about Alameda Point Collaborative is to come by for a visit; ours is a 
unique community whose spirit is best understood first hand.  

Sincerely,

Doug Biggs, Executive Director
Alameda Point Collaborative

From the Executive Director APC Board of Directors
A special thanks to the Board of Directors. 
With their continued support, APC is able to 
provide programs and services that continue 
to play a fundamental role in transforming the 
lives of individuals, their families and entire 
communities.

Mark Landes  
Chair

Paula Swanson  
Vice-Chair

Michele McGarraugh 
Secretary

Jim Ahrens  
Treasurer

Judith Altschuler

Kathryn Sàenz Duke

John Knox White

Keith McCoy

Jessica Nelson

Gene Oh

Eileen Rice

Jane Watson

H.S. Zulu



Alameda Point Collaborative

Alameda Point Collaborative provides 

25%
of all supportive housing available for 
homeless families in Alameda County.

Established in 1999 after the closure of 
Naval Air Station Alameda, APC operates 
200 units of supportive housing across 
34 acres of land.  APC makes the most 
of its natural resources,  offering its 
residents playgrounds, gardens, picnic 
areas and an urban farm. 

APC provides a broad range of support 
services for residents including a robust 
workforce development program and 
specialized activities for children to 
ensure that they have the tools and 
resources they need for academic 
success.

Supportive housing empowers homeless 
families and individuals to maintain housing 
stability.  Without help, a disabling physical or 
mental illness, or the trauma associated with 
domestic violence and homelessness, make 
long-term housing stability a difficult goal 

Our community benefits from a diverse range 
of ethnicities and age groups. Of our 500 
residents—280 are children and youth. We are 
committed to providing them with the support 
services and education they need to avoid 
homelessness as adults. 

Demographic Breakdown

Ethnicity:
African-American . . . . . . . . . .53%
Hispanic/Latino  . . . . . . . . . . . .8%
Native-American . . . . . . . . . . . 11%
Multi-Racial . . . . . . . . . . . . . . . 12%
White  . . . . . . . . . . . . . . . . . . . . 11%
Asian/Pacific  . . . . . . . . . . . . . . .3%
Other . . . . . . . . . . . . . . . . . . . . . .2%

Age:
0-5 . . . . . . . . . . . . . . . . . . . . . . . 11%
6-12 . . . . . . . . . . . . . . . . . . . . . .19%
13-17 . . . . . . . . . . . . . . . . . . . . . 15%
18-25 . . . . . . . . . . . . . . . . . . . . .14%
26-40  . . . . . . . . . . . . . . . . . . . .16%
41+  . . . . . . . . . . . . . . . . . . . . . .25%

Our Community

A Supportive Housing Community

45%

for the vast majority of APC residents.  Stable 
housing with easy access to support services, 
however, helps them begin the healing process 
that enables them to achieve their highest level 
of independence, stability and self-sufficiency.  

Embracing a diverse mix of 
ethnicities and age groups

Breaking the cycle of homelessness

of the APC community is 
under the age of 18.

MEET THE ALAMEDA POINT COLLABORATIVE



Alameda Point Collaborative

Our Support Services

Driving Toward Success
Becky is a woman who knows her way 
around a warehouse. 

After a six-month placement at the 
Alameda Food Bank as a participant in 
APC’s On-the-Job Training (OJT) 
Program, Becky earned a forklift 
operator certification, and learned how 
to organize pallets and fulfill warehouse 
orders. She also helped the Food Bank 
achieve its mission of providing food for 
those in-need. It was a really good mo-
ment when Becky realized that she was 
giving back to the community. 

Best yet, her new skills enabled her to 
land a new warehouse position at the 
completion of the OJT program. “It 
proved to me that I can go out there and 
get a job,” said Becky.

The classroom training and ongoing sup-
port that Becky received as part of the 

 In 2012: 

•	 100% of households retained stable housing 
for six months after placement at APC. 95% 
retained stable housing after one year.

•	 APC residents participated in 11,570 service 
activities. 

•	 80 students received 919 hours of homework 
help.

•	 45 adults participated in our on-the-job train-
ing program. 

OJT program provided her with the tools 
and resources she needed to find meaning-
ful employment.  The program empowered 
her to break down the barriers that had 
stood between her and a job, and bolstered 
her confidence in her own abilities. 

“If you want something better for your life, 
you have to work for it,” is the advice that 
Becky offers future OJT participants. 

APC provides a wide variety of support 
services to meet the needs of the adults 
and children in its community. In ad-
dition to counseling and case manage-
ment, adults may take advantage of 
APC’s workforce development program 
that provides paid, on-the-job training 
and apprenticeship opportunities as 
well as rigorous classroom instruction. 

The youth in our community enjoy ser-
vices and activities that help them suc-
ceed in school and learn the life skills 
they need to grow into healthy adults. 

83%
REBUILD LIVES AND ENRICH THE COMMUNITY

of residents participated in one 
of APC’s many voluntary on-site 
support services each month.

I tried finding a job on my own 
and it wasn’t working.  I figured 
that the OJT program would be 

the best course of action.
 - Becky

Graduate, On-the-Job Training Program



Alameda Point Collaborative

New Initiatives
• In 2012, the Growing Youth Project 

officially ended, and the APC farm is now 
home to the Farm2Market Project. 
The Farm2 Market project provides six 
months of on-the-job training and class-
room instruction to APC resident trainees 
who leave with a wide range of highly 
transferable job skills.

• In partnership with the Alameda Associa-
tion of Realtors, APC rehabilitated unused 
office space to create a new Teen Center. 
The Center enables APC to expand its ser-
vices to this truly special, and vulnerable, 
group of young people. 

Green by Design
In 2012, APC laid the groundwork for a new, 
2,500 square foot retail space for Plough-
shares Nursery.  Thanks to generous sup-
port from The Bonita Garden Club, Yahoo 
Employee Foundation, and the U.S. Depart-
ment of Health and Human Services, Office 
of Community Services,  Ploughshares will be 
able to expand its retail offerings as well as its 
community gardening education programs. 

The building, by Kahn Design Associates, will 
have many environmentally friendly features 

including solar electricity and grey water 
recycling.

It will also be an anchor for the APC resident 
community, providing much needed space 
for community meetings and celebrations.  In 
keeping with the spirit of community, APC 
will offer many opportunities for volunteers to 
contribute to this unique project. 

For the most up-to-date information on this 
project, please visit: apcollaborative.org/
ploughsharesbuilding.

Over its five years, The Growing 
Youth Project gave more than 
100 APC youth the chance to 
learn about good food, nutrition 
and get their hands dirty!

NEW IN 2012



t Program services 42%
t Management and general 18
t Property management 40

A donation to APC helps us to meet the de-
mands of maintaining high-quality housing 
for formerly homeless families, but more than 
that, your support creates community. 

Gifts from individuals, foundations and the 
business community enable us to provide 
programming that empowers APC residents 
to build the confidence and skills they need to 
achieve long-term stability.  

Our social enterprise businesses serve the 
dual purpose of generating revenue for the 
community while providing real-world work 
experiences for participants in our workforce 
development programs. Our businesses, like 

Ploughshares Nursery, also support our commitment to be 
good stewards of our natural resources. 

To help us continue to provide these invaluable services to 
the APC resident community, please visit: apcollaborative.
org/support-our-work/

APC BY THE NUMBERS

STATEMENT OF FINANCIAL POSITION AS OF JUNE 30, 2012

Assets

Cash and equivalents  $ 71,517 
Accounts receivable   1,280,166 
Inventory   14,253 
Prepaid expenses   40,402
Other assets                8,831 
Property and equipment   8,733,053
Accumulated depreciation   (3,388,477)
Total long-term assets  5,344,576

Total Assets $ 6,759,747

Liabilities and Equity

Liabilities 
 Accounts payable $  343,165 
 Salaries and payroll taxes   65,168 
 Accrued vacation   82,862
 Security deposits – tenants   36,843
 Misc. loans  5,000 
Notes payable   6,981,014 
Total Liabilities $    7,514,052
Net Assets 
 Unrestricted   (911,552) 
 Temporarily restricted   157,246
Total Net Assets $ (754,305)

Total Liabilities and Equity $ 6,759,747

Alameda Point Collaborative

83 cents
of every dollar goes 

directly to APC 

families for housing, 

programs and 

services.

Your Support Matters

STATEMENT OF ACTIVITIES AS OF JUNE 30, 2012

Year End June 30, 2012 Income Year End June 30, 2012 Expense
Income
 Grants and contributions $ 2198,693 

Income from operations   1,260,802
 Other income  119,762

Total Income $ 3,579,256

Expense
 Program services $ 1,564,855
 Property management  1,476,490
 Management and general  650,877

Total Expense $    3,692,222

Net Increase (Decrease) $ 409,647
Depreciation $ (522,613)

Change in Net Asset $ (112,966)
t Grants and contributions 62%
t Income from operations 35
t Other income 3



JOIN THE COMMUNITY

Alameda Point Collaborative

Share Your Talents
In 2012, volunteers spent more than 10,000 
hours working with APC youth, on our farm 
or in our community garden and in support of 
special community events. We hope that you 
will join us in 2013!

For volunteer opportunities:

apcollaborative.org/volunteer

Our volunteers are always just amazed by what 
we’re doing with this land. Even people walking 
by on the street will stop and thank us for our 
contribution to the community. 
 It feels kind of good to be able to take a little bit 
of credit for that, and to have a sense of accom-
plishment. Our farm is peaceful, and something 
that you haven’t encountered before. 

-Ivy S. 

APC Resident & Farm2Market Trainee

Buy Our Products

ploughsharesnursery.com 

apcollaborative.org/farm2market

Stay Connected

Join our mailing list:

apcollaborative.org

Latest updates:

facebook.com/alamedapointcollaborative

twitter.com/thealamedapoint



A supportive housing community 

that uses all its resources to help 

families and adults break the cycle 

of homelessness and poverty. 

Alameda Point Collaborative
677 W. Ranger Avenue, Alameda, CA 94501
tel 510.898.7800  fax 510.898.7858
www.apcollaborative.org

Our Partners Gifts made between July  1, 2011 and June 13, 2012
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Jennifer Ahlskog

Jim Ahrens

Alameda Interfaith     

     Group
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     Association
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Doug Biggs
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Boy Scout Troop 202

Sharman Braff
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Katherine Cameron

Chapman & Associates  

     Foundation

Charles Schwab      

     Foundation

Boona Cheema

Timotej Gavrilovic

Genentech

Neil Genson

Susan Getman and     

     Donald Kelley

Lucy Gigli

Girl Scout Troop 32711

Give Something Back 

Doris Gluckman

Michael Goldbach

Adrea Gould

Grant & Smith, LLP

Jennifer Gray

Haas School of Business

Kate Hand

HandsOn Bay Area

Christine Harte

Nancy Heastings

Hewitt, Jones & Fitch

William Hieb

Theresa Hilaire Hogg

Home of  Truth   

     Spiritual Center

Mr. and Mrs. Peter   

     Horikoshi

Kathryn Horner

The Horner Foundation

Lynn Hutchins and Jon  

     Ishibashi

Elwin and Virginia Jang

Debbie Jennings

Jim Bustos Plumbing  

     Inc.

Marcia Joyce

Roberta Jung 

Juniper Networks

JustGive.org

Kahn Design Associates

Kaiser Permanente 

     East Bay

Diana Kamminga

Hilma  and Robert   

     Kargoll

Michael Keeton

Karen Kenney

Mary Lee Kieffer

Chevron Matching Gift  

     Program

Carol and Jack Chin 

Jane Chisaki

Kin Chow

Christ Episcopal Church

Clif Bar Family     

     Foundation

Kiyoko and Henry   

     Cohen

Pat Colburn

Celeste Connor and     

     John Reedy

Elizabeth Cook,

     Anna L. Crane and     

     Neil Rubenstein

Donald and Lillian    

     Cunningham

Monica and Steven   

     Currie

DaVinci Fusion Inc.

Terecita Dean, DDS

Mary Ann Dinic

Kathryn Duke

Dying Vines, LLC

Caroline Erickson

Gayle Ewy

Howard and Marilyn   

     Ezzy-Ashcraft

Feyerabend & Madden   

     Landscape Design 

Sarah Field

First Congregational  

     Church

First Presbyterian        

     Church of Alameda

Pat Flores and Dell   

     Martin

Jim Franz

Craig A. Friedman

David and Lisa Fry

Katherine Gale and John  

     Shepherd

Linda Gardner

Marjorie and Steven  

     Garner

Joan King-Angell
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John and Jennifer 
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John Kofranek

D.F. and Joan Konrad

Jennifer Kriebl
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      Program

Gale Mitchell

Matt Mlinac

Mindy Mull

Patricia Murillo

Katie Myszka

Sarah Neuhoff

Mildred Nolan

Numi Organic Tea

Victoria Olsen

Darryl D. Ott

Steven Pagones

Dianne Peace

Rodney and Jane      

     Pitmentel 

Elizabeth Pollack

Janet and John Quick

Sloan Rausser

Kathryn Reuter

RHE Foundation

Eileen Rice

Joanne Robinson

Coleman Rusnock

Alyssa Sacher

Patricia Sahadi

Phyllis T. Sakahara

Mr. and Mrs. Sam Sause 

Jane and Bill Shiber

Andrea Schorr

Schwab Charitable Fund

Maureen Shandobil

Susan and Rich Sherratt

Sue Sigler

Clara Sigmon

Silk Road

Georgia Smith 

Carolyn and Harold   

      Smith 

William Smith

Speisekammer

Michelle Starratt 

State Farm Insurance  

     Companies, Office of  

     Kelly Lux

Yvonne Stender

Joel and Joanna    

     Stevenson

Glory E. Styles

Paula Swanson

Nielson Tam 

The Coleman Family  

     Charities

The North Face

Gayle Thomas and      

     Michael Williams

Jan and Lou Toepfer

Trinity Lutheran Church

Kristy Troup 

David and Rosemary  

     Trujillo

Kyala and Jeng Tsai

Twin Towers United  

     Methodist Church

United Way of the Bay  

     Area

VF Foundation

Valerie Volk-Sober

Carol J. Waldren

Wal-Mart Foundation 

David Warren

Jane Watson

Dianne Wood

Yahoo! Employee 

Foundation

Government Funding

Alameda County Public  

     Health Department 

Alameda County 

Deparmtment             

     of Housing        

     and Community  

     Development 

California Department  

     of Public Health –  

     Community Health  

     Charities

City of Alameda

United States 
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     and Human    

     Services – Office of  

     Community Services
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     Department of   

     Housing and Urban     

     Development -
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     Development Block  

     Grant


