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 “Having A Home 
means that I can 

support others who
are experiencing

homelessness.” 

-Jaime
Graduate,

Alameda Point Collaborative
On-the-Job Trainee Program



Alameda Point Collaborative

Welcome to APC! In the following pages you will read about our 
history, structure, philosophy, successes and future plans. When you 
are finished, you will come to know what I know about APC—it is a 
community that works not just by providing housing and services, 
but by building on the strengths of all of its members. 

APC has accomplished some amazing things over the past few 
years—the Employment and Education Career Center, the 
Farm2Market, and the Children and Youth Education Center are just 
a few of our programs that educate and employ our residents, while 
engaging and benefiting the citizens of Alameda. Our job training 
program places residents in sustainable and fulfilling careers. The 
Community Engagement Governance is a truly innovative program 
enabling residents to take control of their lives and have their voices 
heard by partaking in the decision making body at APC. We are also 
proud to be the largest provider of supportive housing for families in 
Alameda County.

We have come a long way, but we have yet to reach all of our goals.  
We are working hard to acquire new and more housing, while also 
expanding our programs and services into a medical respite center 
for ailing homeless seniors. Meeting these objectives will require 
support from current and prospective partners and supporters. I 
am confident we will achieve expansion and continue to grow as a 
community.

After you’re done reading this Annual Report, I encourage you to  
visit our newly remodleded website (www.apcollaborative.org) or, 
better yet, come for a visit. From the moment you enter our resilient 
community at Alameda Point, you will witness a spirit of cooperation 
and respect that could serve as a model for any community 
regardless of income level or cultural background. 

Sincerely,

Doug Biggs, Executive Director
Alameda Point Collaborative

From the Executive Director APC Board of Directors
A special thanks to the Board of Directors. 
With their continued support, APC is able to 
provide programs and services that continue 
to play a fundamental role in transforming the 
lives of individuals, their families and entire 
communities.

Michele McGarraugh 
Chair

Keith McCoy  
Vice-Chair

Tami Flores 
Secretary

Kathleen Koster  
Treasurer

James Edison

Randy Rentschler

Doris Ung 
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96%
Of residents maintain housing at 
Alameda Point Collaborative.

To be housed at APC, residents must be 
experiencing chronic homelessness and, 
at least one head of household must be 
experiencing a permanent disability at 
entry. 

APC serves this vulnerable community 
because they are most at risk of not 
being able to secure and maintain 
longterm housing that is safe and stable. 

96% of residents are able to break their 
cycles of homelessness and poverty by 
maintaining their permanent housing at 
APC.  

Supportive housing empowers homeless 
parents and individuals to maintain housing 
stability.  A disabling physical or mental ill-
ness, or the trauma associated with domestic 
violence make long-term housing stability 
a difficut goal for the vast majority of APC 

Our community features a diverse range of 
ethnicities and age groups. Of APC’s direct 
406 residents—166 are children and youth. We 
are committed to providing them with the sup-
port services and education they need to avoid 
homelessness as adults. 

Demographic Breakdown

Ethnicity:
African-American . . . . . . . . . 44%
Hispanic/Latino  . . . . . . . . . . .25%
Native-American . . . . . . . . . . . .8%
Multi-Racial . . . . . . . . . . . . . . .12%
White  . . . . . . . . . . . . . . . . . . . .27%
Asian . . . . . . . . . . . . . . . . . . . . . .4%
Hawaiian or Pacific Islander. . .4%

Age:
0-5 . . . . . . . . . . . . . . . . . . . . . . . .5%
5-12 . . . . . . . . . . . . . . . . . . . . . .19%
13-17 . . . . . . . . . . . . . . . . . . . . . 17%
18-24 . . . . . . . . . . . . . . . . . . . . .14%
25-34 . . . . . . . . . . . . . . . . . . . . . .7%
35+  . . . . . . . . . . . . . . . . . . . . . 38%

Our Community

A Supportive Housing Community

41%

residents without help.  Stable housing with 
easy access to support services, however, helps 
them begin the healing process that will enable 
them to achieve their highest level of indepen-
dence, stability and self-sufficiency.  

Embracing a diverse mix of 
ethnicities and age groups

Breaking the cycle of homelessness

of the APC community is 
under the age of 18.

MEET THE ALAMEDA POINT COLLABORATIVE
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Our Support Services

Growing Success
Pam is a woman whose roots run deep at 
the APC Farm2Market.

After a six-month placement at the 
Farm as a participant in APC’s On-the-
Job Training (OJT) Program, Pam 
graduated from the program. She not 
only learned the hard and soft skills of 
employment she gained self-confidence 
and the desire to give back to her APC 
community. She now is a frequent and 
valued volunteer at the farm.  

Best yet, her new skills enabled her to 
give back to APC, “Having APC means 
that I can grow healthy food for myself 
and others. I now can spend time out-
doors by choice,” said Pam.

The classroom training and ongoing 
support that Pam recieved as part of the 
OJT program provided her with the tools 
and resources she needed to find mean-

 In 2018: 

•	 APC provided 728 mental health sessions

•	 Property Management decreased rent deli-
quency by 1.3%

•	 38 residents secured employment opportuni-
ties with support from the APC Employment 
and Education department 

•	 Fund Development hosted 2,186 volunteers 
who volunteered 6,220 hours and, raised 
$153,575 in matching federal funds. 

ing within her community.  The program 
empowered her to break down the barriers 
that had stood between her and a job, and 
bolstered her confidence in her own abili-
ties. 

APC provides a wide variety of support 
services to meet the needs of the adults 
and children in its community. In ad-
dition to counseling and case manag-
ment, adults may take advantage of 
APC’s workforce development program 
where Social Enterprise businesses 
provide paid, on-the-job training and 
apprenticeship opportunities as well as 
rigerous classroom instruction. 

The youth in our community enjoy ser-
vices and activities that help them suc-
ceed in school and learn the life skills 
they need to grow into healthy adults. 

80%
REBUILD LIVES AND ENRICH THE COMMUNITY

of residents participated in APC’s 
on-site support each month for 
Life Skill services.

The OJT program has given 
me so many reasons to smile. 

 - Pam 

Graduate, 

On-the-Job Training Program
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New Initiatives
• In parnerthsip with MidPeninsula Hous-

ing, the APC Reshaping Project aims 
to build new and more housing for APC.  
This reshaping would not only rehouse 
every current APC resident, it seeks to 
build more housing so that APC may build 
its impact as the largest supportive hous-
ing provider in Alameda County. The plan 
features 267 units of hosuing (67 more 
than APC’s current 200), housing for 
educational partners and, a community 
center barn next to the APC Farm2Mar-
ket. 

Alameda Wellness Center
APC is developing the Wellness Center to 
co-locate senior permanent supportive hous-
ing, medical respite and primary health care 
resources.  

The Wellness Center will co-locate: (1) a 50-
bed Medical Respite program; (2) a satellite 
Primary Care Clinic; (3) 90-units of Senior 
Permanent Supportive Housing and (4) Re-
source Center.   The Wellness Center creates 
a service-enriched campus to strengthen the 
system of care for medically vulnerable indi-

viduals experiencing homelessness in Alameda 
County.  

The Senior Housing will promote dignified 
aging-in-place and end-of-life care for older 
Alameda County residents experiencing home-
lessness. The Medical Respite program will 
establish a compassionate  hospital discharge 
option for homeless patients in Alameda 
County who no longer need acute care, but are 
too ill or frail to recover from a physical illness 
or injury on the street or in a shelter.  

Through the Community 
Engagement Governance 
residents have a voice in the 
reshaping project. Residents can 
be seen here discussing design 
ideas and options

NEW IN 2019



A donation to APC helps us to meet demands 
of maintaining high-quality housing for for-
mermly homeless families, but more than that, 
your support creates community. 

Gifts from individuals, foundations and the 
business community enable us to provide 
thousands of pounds of fresh, sustainably 
grown produce that helps parents not only 
stretch their food budgets, but teaches our 
community about the benefits of healthy eat-
ing.  

Ploughshares Nursery provides free work-
shops to our entire community to promote 
environmently friendly gardening practices 

while providing on-the-job training for APC 
residents. 

To help us continue to provide these invalu-
able services to the APC resident community 
and beyond, please visit: www.apcollaborative.
org/#donate

APC BY THE NUMBERS

Alameda Point Collaborative

APC, on 
average, 
has 40 
donors per 
month 

Your Support Matters

STATEMENT OF FINANCIAL POSITION AS OF JUNE 30, 2018

STATEMENT OF ACTIVITIES AS OF JUNE 30, 2018

Revenue and Support

     Government Contracts                    $    1,758,686
  Grants and contributions                          243,833
     Property Management Revenue              40,560
     Tenant Assistance Program                  1,108,009
     Rental Revenue                                          799,879
     Retail Sales                           227,656
     Other Income                                                20,027

Total Revenue and Support                $   4,198,650

Total Expenses Before Depreciaton
 
  Program Services:
     Housing Services                     1,351,223
  Support Services                     1,293,112
  Children & Youth Services                 213,295 
  Property Management                        277,110 
Subtotal Program Services                    3,134,740

Overhead:
 Fund Development                          154,789
 Management & General                         376,563
 Subtotal Supportive Services               531,352
Total Expenses                                           4,197,444

Assets

Cash and Equivalents  $ 606,245 
Accounts Receivable   658,737 
Inventory   40,403
Prepaid Expenses   8,570
Other Assets                2,308 
Total Fixed Assets   10,484,299
Less Accumulated Depreciation   (6,840,691)
Net Fixed Assets  3,643,608

Total Assets $ 4,959,871

Liabilities and Equity

Liabilities 
 Accounts Payable $  145,335 
 Salaries and Payroll Taxes   71,761 
 Accrued Vacation   92,008
 Security Deposits – Tenants   54,757
               Other Liabilities                                                                                        5,690
 Notes Payable   13,800 
Total Liabilities $ 6,651,053
Net Deficit 
 Unrestricted   (1,691,182) 
 Total Net Deficit $ (1,691,182)

Total Liabilities and Net Deficit $ 4,959,871



JOIN THE COMMUNITY

Alameda Point Collaborative

Share Your Talents
In 2018, volunteers spent more than 5,000 
hours working with APC youth, on our farm 
or in our community garden and in support of 
our special community events. We hope that 
you will join us in 2019!

For volunteer opportunities:

apcollaborative.org/volunteer/

Our volunteers are always just amazed by what 
we’re doing with this land. Even people walking 
by on the street will stop and thank us for our 
contribution to the community. 
It feels kind of good to be able to take a little bit 
of credit for that, and to have a sense of acom-
plishment. Our farm is peacful, and something 
that you haven’t encountered before. 

-Ivy S. 

APC Resident & Farm2Market Trainee

Buy Our Products

ploughsharesnursery.com 

apcollaborative.org/farm2market

Stay Connected

Join our mailing list:

apcollaborative.org

Latest updates:

facebook.com/alamedapointcollaborative

twitter.com/thealamedapoint



A supportive housing community 

that uses all its resources to help 

families and adults break the cycle 

of homelessness and poverty. 

Alameda Point Collaborative
677 W. Ranger Avenue, Alameda, CA 94501
tel 510.898.7800  fax 510.898.7858
www.apcollaborative.org


